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TWO WORKSHOPS FOR COMMUNITY LEADERS

WEDNESDAY, April 25, 2007

Location:  River Valley Technology Center, 60 Lowell Street, Rumford

Register for one or both!

8:30 – 9:00 – Continental Breakfast

How to Find and Keep

Great Board Members
For Prospective and Current Board Members and Nonprofit Executive Staff

9:00 am– 12:00 pm

This morning workshop is designed to give nonprofit board members the knowledge and tools to develop an effective process for recruiting, orienting, and keeping board members engaged in their organizations. Participants in this workshop will learn how to prepare new board members to contribute to the strategic leadership of the organization from day one and how to create an ongoing board development process.
Presenter:

Suzanne Austin, Institute for Civic Leadership


Harnessing the Energy of Inclusive, Effective Community Groups
For People Engaged in Challenging

Groups and Committees

1:00 pm– 4:30 pm

This afternoon workshop is designed to give people who are engaged in challenging groups the tools, skills, and strategies for leading multi-interest groups in meeting the need of the community and its stakeholders.  Participants in this workshop will increase their awareness of the dynamics of differences, power, and collaboration, and their impact on a group’s ability to be effective.

Presenter:

Laura Moorehead, Institute for Civic Leadership

12:00 – 1:00 – Luncheon and Networking
[image: image1.png]Institute for
Civic Leadership

. THE BOARD
together with NETW ORK

f..





Generously sponsored by:

 The Betterment Fund

 The Carl and Lily Pforzheimer Foundation

 Western Mountains Alliance

Registration fee:
One Workshop: $30 per person, and $15 for additional group members


Both Workshops (includes light lunch): $70 per person and $40 for additional group members

To register:
Please send a check to us and provide the following information:

Your name, nonprofit affiliation, nonprofit title, business, business title, mailing address,

phone number, e-mail address, and special needs at the training if applicable.

You may also register by calling Wayne Griffin at 773-3254 x100 (wgriffin@civicleadership.org)
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        P.O. Box 422   Portland, Maine  04112    •    (207) 773-3254    •    www.civicleadership.org
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