
 
LEAD WESTERN MAINE  

Applications should be sent to Lead Western 
Maine, c/o Western Mountains Alliance, PO 
Box 29, Farmington, ME 04938 
 

 
APPLICATION  
 
 
A program supporting community projects, building capacity and connecting leaders. 
 
Name of person who is contact for group: ______________________________________ 
 
Address: ________________________________________________________________ 
 
Phone: ____________________________ E-mail: ______________________________ 
 
Please list names and contact information for other participants in your group: 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 
How did you hear about Lead Western Maine?   ________________________________ 
 
 
********************************************************************* 
 
1. Please describe the purpose of your group, i.e., “We represent a historical society” or 
“We are a group of community members interested in starting a local preservation 
project.” 
 
 
 
 
 
2. Please describe the project/initiative your group is working on: 
 
 
 
 
 
3. How long has your group been together? 
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4. Does your project/initiative have a deadline and if so, when? 
 
 
 
 
 
5. What strengths, either individually or as a group, do you believe you bring to your 
work on the project/initiative? 
 
 
 
 
 
 
6. What are your group’s greatest challenges in your work on the project/initiative? 
 
 
 
 
 
 
7. What specific accomplishments on your project/initiative does your group want to 
achieve during Lead Western Maine? 
 
 
 
 
 
 
8. What type of technical assistance do you feel your group could benefit from? 
 
 
 
 
 
 
9. Can at least two members of your group commit to attending all six monthly program 
sessions? 
 
 
 
 
For assistance, contact Kathleen Beauregard, Projects, Grants and Communications 
Coordinator, Western Mountains Alliance at (207) 778-3885.   
E-mail: kbeauregard@westernmountainsalliance.org 

Page 2 of 2 


	LEAD WESTERN MAINE
	APPLICATION

